
Leveraging Your Digital Assets for
Competitive Advantage 



Recognizing that software-driven products and
services have the potential to drive competitive
advantage, improve customer experiences, and
enable important business outcomes, organizations
across industries and geographies are developing
more and more software. Some companies are
creating and monetizing digital assets to help
developers create and port apps more easily while
others are opening up internal platforms to partner
communities.

For enterprises examining the potential value of
sharing their digital assets, IDC offers a starting point
to help uncover and identify opportunities for
offering new, differentiated value to customers and
partners in the form of new or enhanced offerings, or
more intelligent and efficient operations.
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Data: Performance data from IoT-connected devices, software usage data and customer activity data are examples of data that
could have value to external constituents.
Software: A variety of types of internally built software could be leveraged for additional business value, including software
embedded in products or software that you developed to support the business. Identifying these important software assets will
require cross-organizational collaboration, particularly in large enterprises where LOBs may have their own development staff or
where M&A activity has resulted in some autonomy for parts of the business.

Identify Your Valuable Digital Assets

As a first step, organizations should take a full inventory of their important digital assets, which include:

Value to the customer and to the company
Challenges and pain points for sales negotiations
Potential demand for the data or software
Potential liability issues for the company or customers
Estimated resources needed 

Examine Potential Value for Customers

With a full inventory of assets, organizations can set up brainstorming sessions with internal stakeholders to understand their
perspective on what would help customers or raise your company’s visibility. Creating a scoring system for ideas and proposals
can help focus discussions and determine which opportunities to pursue. Here are some factors to consider:
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Using Open-Source Software as a Distribution Vehicle

The appeal of open-source software is that the source code itself is expected to remain freely accessibly and usable free of charge.
But even though it becomes available to users without a cost to them, organizations still incur costs associated with operating and
maintaining open source software.

Some open source licenses allow derivative work that extends the original open source software to be retained as proprietary
even if deployed and offered commercially under a subscription or a license. Other licenses require that any derivative works that
are subsequently distributed for a fee must make source code available for the entire body of work. Because many open-source
projects are cost-free, the potential for monetization can be difficult.
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Data Monetization

Successfully monetizing data assets requires well defined, managed, and structurally sound data. Organizations are best served
taking on projects with high potential lifetime value. They must also consider privacy, consent, and compliance issues. The
benefits of data monetization include enhancing customer relationships, strengthening supply chain relationships and digitally
enabling products.

Finally, data monetization can diversify income streams through data sales or expanding the enterprise's addressable market. For
example, a shipbuilder that had exclusively sold ships to ship operators could deliver an analytics service based on data collected
from IoT devices and discover additional revenue potential as new prospective clients, such as insurance companies, banks and
leasing agents ask for related services.
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Industry Clouds

An industry cloud (IC) is a cloud-based platform, product, or service designed to provide industry-specific capabilities. ICs are
popular in highly regulated industries where resources are pooled in areas like security, regulations, reporting, compliance, and
other common operational needs and requirements. The benefits of an IC include allowing a company to monetize its industry
expertise, even if it is not an expert in building digital assets. An example would be an IC in the design industry that streamlines
the cumbersome process for sourcing and ordering material samples. The resulting B2B marketplace connects manufacturers
with members, simplifying the fulfillment process. 

As for risks, it can be difficult for IC members to determine what data and information to share without revealing competitive or
confidential information. Organizations don't have to build an IC from the ground up – joining an existing one may be the best
solution. For those organizations that decide to build their own IC, IDC recommends that they partner with technology vendors
and professional services providers to develop their offerings.
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Software Integrations/Access via API

Rather than sell or open source software, an organization can consider enabling integrations with their software in ways that can
deliver a revenue stream or indirect business value. Organizations can potentially build revenue streams by developing and
charging for API access. Organizations can also use APIs to enable customers to build their own integrations with the
organization's software. API management platforms make it easier for enterprises to offer API access and provides enterprises
with insight into access and usage of APIs so that they can better determine which APIs deserve continued support. 
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More information can be found in IDC's recently published report,: Free Your
Digital Assets.

Learn more about IDC's Future of Digital Innovation research  at: idc.com/FoX.
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Advice for Technology Buyers

Educate internal stakeholders – recognize that sharing
internally built software is likely a new concept for many
people in your organization and that you may need to
spend time bringing your peers up to speed.
Start small – think about small wins and share your
success story to generate internal support
Talk to vendors – vendors can be a great source of advice
for best practices in the market. 

Advice for Technology Suppliers

Position yourself as a trusted advisor to customers by
sharing best practices that you've learned when working
with other customers. 
Consider customer-supporting approaches that might
disrupt your competition. 
Assess your current offerings to determine if they can be
positioned to help solve challenges enterprises face when
hoping to better monetize their digital assets.
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